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NOVA Parks Board Meeting Agenda
5400 Ox Road, Fairfax Station, VA 22039
September 18, 2025
Buffet Dinner

Board Meeting
Call to Order
Amendments to Agenda
Treasurer's Report/Status of Funds
Approve July 17, 2025, Board Minutes
Approve August 5, 2025, Board Minutes

Member Jurisdiction Appropriation Rates
Capital Budget

Marketing Update

Admin Items:

Award of Construction Contract - Occoquan Regional Park Cafe Deck Expansion
Award of Construction Contract - Rust Manor Interior Renovations

Resolution of Support for Arlington County's Application to the Northern Virginia
Transportation Authority FY 20026 - FY 2027 Six-Year Program Update (South
George Mason Drive / South Four Mile Run Drive Intersection Improvements -
W&OD Trail Bridge)

Resolution of Support for Manassas Park Grant Application for BROT
Connection

Reaffirmation of Dissolution of the Northern Virginia Regional Park Authority
Foundation and Authorization for the Executive Director to sign all necessary
documentation to effect the dissolution (as required by the SCC or other
government entities)

Closed Session to discuss real estate acquisition, legal & personnel matters

Adjourn



NOVA Parks
5400 Ox Road
Fairfax Station, Virginia 22039
September 10, 2025
To: James Bonfils , Treasurer
From: Lauren Weaver, Director of Finance &P (,8 (A/\___
Subject: Status of Funds
Note: Fund balances as of 8/31/25

NORTHERN VIRGINIA REGIONAL PARK AUTHORITY

NVRPA Checking (Truist Bank)
Credit Card Receivable Account (Truist Bank)
Carlyle House Garden Guild Savings (Burke and Herbert)
Carlyle House Docents Savings (Burke & Herbert)
FSA - SunTrust - Flexible Spending Account (Truist Bank)
Imprest Fund - Special Event Center at Bull Run (Truist Bank)
Imprest Fund - Meadowlark Light Show (Truist Bank)
Local Government Investment Pool - NVRPA - Capital Fund
Charles Schwab- Capital Fund
Local Government Investment Pool - Deirdre J. Turnage Endowment Fund
Local Government Investment Pool - Daman Account
Local Government Investment Pool - Designated Set Aside - General Fund
Local Government Investment Pool - Designated Set Aside & Strategic Opportunity - Enterprise Fund
Designated Set Aside Sub-Total (RESERVES)
LGIP Month of August Effective Yield 4.502%

TOTAL NVRPA CASH
LOAN PROCEEDS

VRA Resources from Construction Loan for Upton Hill -Par
VRA Resources from Construction Loan for Upton Hill -Net Premium

VRA Resources from Construction Loan for Occoquan -Par
VRA Resources from Construction Loan for Occoquan -Net Premium

RESERVE
Local Government Investment Pool - Stribling Debt Service Reserve Fund

RESTRICTED FUND

Local Government Investment Pool - Restricted Account
Charles Schwab- Restricted Fund
(W&OD Friends portion of this balance = $65,730.99)
(Wetlands Mitigation Fund portion of this balance = $74,565.41)
TOTAL RESTRICTED FUND CASH

CARLYLE HOUSE FRIENDS

Local Government Investment Pool - Carlyle House Friends

TOTAL CARLYLE FRIENDS CASH
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554,580.94

7,665,431.27

1,887,740.84
575,206.82
1,826.13
682.03
18,355.79
8,438.23
4,209.82
17,258,909.10
2,428,917.42
136,819.28
237,190.42

8,220,012.21

30,778,308.09

261,018.77

829,534.20

1,090,552.97

147,676.42

147,676.42

151,861.69
2,001,275.38

— 2,153,137.07_

406,457.12

406,457.12



Since the last Status of Funds report submitted to you on July 9, 2025 the following
major deposits were collected:

7/14/25
7/24/25
7/29/25
8/1/25
8/4/25
8/7/25
8/8/25
8/8/25
8/19/25
8/19/25
8/15/25
8/27/25
9/3/25

7/18/25
7/28/25
7/28/25
8/6/25

Checks

Robert Santone

Milestone Tower

Tower Title

VA Risk Sharing Association
City of Fairfax

Sheets Wholesale

Fiberlight

VA Risk Sharing Association
Commonwealth of Virginia
Coca Cola

Fiber Network

Segra

Level 3 Communications

ACH's Received
Arlington County
Community Foundation
Community Foundation
SHRM

Rent

License Fee

One-time Easement Fee
Insurance Proceeds

FY 25 Appropriation
W&OD Rent

W&OD Rent

Insurance Proceeds
VDOT- Bull Run Easement
Refund

Construction Bond
W&OD Rent

W&OD Rent

FY 25 Appropriation
Winkler Grant

Temple Hall Grant
SHRM Event- Catering
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TOTAL

12,671.00
20,000.00
3,104,307.24
30,191.44
126,255.78
15,669.00
9,849.00
6,625.00
15,000.00
6,498.87
5,000.00
6,312.00
9,870.64

$1,269,148.58
$120,000.00
$97,000.00
13,811.55

4,868,210.10



NOVA PARKS
Board Meeting, July 17, 2025

7:30 p.m.
NOVA Parks Headquarters
5400 Ox Rd
Fairfax Station, VA 22039
MINUTES
DRAFT

ATTENDANCE:
Board Members:
In Attendance:
Sean Kumar, Chairman Stella Koch
Paul Baldino, Vice Chairman James Bonfils
Mark Chandler Patricia Harrison
Dave Gustafson Scott Price arrived at 7:35
Douglas Stewart Absent:
Paul Ferguson Cate Magennis Wyatt

Michael Nardolilli

Staff:

Paul Gilbert, Executive Director

Chris Pauley, Director of Operations

Lauren Weaver, Director of Finance

Brian Nolan, Director of Planning and Development

Kelly Gilfillen, Director of Marketing and Communications
Blythe Russian, Park Operations Superintendent

Kevin Casalenuovo, Park Operations Superintendent
Danielle Endler, HR Administrator

Mike DePue, Planning Administrator

John Bell, Senior Planner

Patrick Wells, Budget Administrator

Anh Phan, Community Engagement Manager

Leslie Preble, Planning and Development Administrative Assistant

OPEN SESSION

CALL TO ORDER

The Chairman called the meeting to order at 7:33 p.m.



AMENDMENTS TO THE AGENDA

Mr. Baldino shared that Stella Koch was recently recognized by the Fairfax County Board of
Supervisors for her outstanding service on the Environmental Quality Advisory Committee.

Mr. Kumar recognized Paul Gilbert for 20 years of service to NOVA Parks.

Mr. Kumar called attention to the fact that it was the birthday of Danielle Ender, HR
Administrator.

TREASURER'’S REPORT/STATUS OF FUNDS
Mr. Bonfils reviewed the status of funds.

REPORT ON FIRST CLOSE FOR FY25
Lauren Weaver

Ms. Weaver, Director of Finance reported to the Board on the 1% close of the 2025 Fiscal
Year. She indicated that numbers will change as they continue to close out the year with 2"
and 3" closes.

PROPOSAL FOR END OF YEAR ALLOCATION
Paul Gilbert

Mr. Baldino made a motion to approve the recommendation that we allocate the net
revenue from FY’25 in the following way: 70% to the Capital Fund, 20% to performance
bonus pool, and 10% to retirement plan

Mr. Bonfils seconded

Unanimously approved

ADMIN ITEMS

Retirement Plan Resolution

Comprehensive Insurance Coverage Renewal
Approve May 15, 2025, Board Minutes
Approve June 23, 2025, Board Minutes
Approve July 14, 2025, Board Minutes

) Approve July 15, 2025, Board Minutes

>200zT8

Mr. Bonfils made a motion to approve the Retirement Plan Resolution
Mr. Nardolilli seconded the motion

Unanimously approved



Mr. Bonfils made a motion to approve the Comprehensive Insurance Coverage Renewal
Mr. Nardolilli seconded the motion

Unanimously approved

Mr. Bonfils made a motion to approve May 15 Meeting minutes
Mr. Gustafson seconded the motion

7 voted in favor to approve
Sean Kumar, Douglas Stewart, Paul Ferguson, and Scott Price abstained

Mr. Gustafson made a motion to approve June 23 meeting minutes
Ms. Harrison seconded the motion

6 voted in favor to approve
Stella Koch, Mark Chandler, Scott Price, Douglas Stewart, and
Mike Nardolilli abstained

Mr. Bonfils made a motion to accept the meeting minutes of July 14" and 15th
Mr. Baldino seconded the motion

8 voted in favor to approve
Mr. Nardolilli, Mr. Price and Mr. Stewart abstained

Mr. Nardolilli made a motion to enter closed session
Mr. Bonfils seconded

Unanimously approved

CLOSED SESSION (as allowed by § 2.2-3711)
Entered Closed Session at 7:58

Real estate matter, in accordance with Code of Virginia, Section 2.2-3711-(A)(3)
Real estate matters were discussed. No action was taken.

Mr. Price stepped out of the meeting at 8:30

Legal matters, in accordance with Code of Virginia, Section 2.2-3711-(A)(7)
Legal matters were discussed. No action was taken

Mr. Nardolillimade a motion to exit closed session and reconvene in Open Session.
Mr. Bonfils seconded the motion



10 voted in favor to approve the motion
Scott Price abstained

Exited closed session 8:56

Reconvene in open session at 8:56 p.m.

OPEN SESSION:

The Chairman read the following certification:

| certify that, to the best of my knowledge, only public business matters lawfully exempted
from the open meeting requirements prescribed by the Virginia Freedom of Information Act
and only such matters identified in the motion to convene closed session were heard,
discussed or considered by this Board during closed session.

The certification was unanimously approved by roll call vote.

ACTIONS FROM CLOSED SESSION:

Paul Ferguson moved to authorize staff to seek legal counsel and take actions discussed in
closed session.
Jim Bonfils seconded the motion

10 voted in favor of the motion
Scott Price abstained

Staff (with the exception of Ms. Endler, HR Administrator) were told that they were
dismissed from the meeting.

After staff left the room, the Chair provided an update to the Board members on the
recruitment process for the new Executive Director.

Mr. Nardolilli, Mr. Price, and Mr. Stewart left the meeting at 9:08 p.m.

At 9:10 p.m., motion by Ms. Koch, seconded by Mr. Ferguson, to move into closed session
to discuss personnel matters. UNANIMOUSLY APPROVED.



CLOSED SESSION:

Personnel matters, in accordance with Code of Virginia, Section 2.2-3711-(A)(1)

Personnel matters were discussed. No action was taken.

At 10:00 p.m., motion by Mr. Bonfils, seconded by Mr. Chandler, to move out of closed
session and re-convene in open session. UNANIMOUSLY APPROVED.

OPEN SESSION:

The Chairman read the following certification:

| certify that, to the best of my knowledge, only public business matters lawfully exempted
from the open meeting requirements prescribed by the Virginia Freedom of Information Act
and only such matters identified in the motion to convene closed session were heard,
discussed or considered by this Board during closed session.

The certification was UNANIMOUSLY APPROVED by roll call vote.

ACTIONS FROM CLOSED SESSION:

Motion by Mr. Bonfils, seconded by Ms. Koch, to authorize the Chair to make an offer of
employment not to exceed the advertised salary range. APPROVED 7-1 (voting yes: Mr.
Baldino, Mr. Bonfils, Mr. Ferguson, Mr. Gustafson, Ms. Harrison, Ms. Koch, Mr. Kumar;
voting no: Mr. Chandler)



ADJOURNMENT:

Motion by Ms. Koch, seconded by Mr. Chandler, to adjourn the meeting. UNANIMOUSLY
APPROVED. The meeting was adjourned at 10:05 p.m.



NOVA Parks
Baker Tilly Offices
8270 Greensboro Drive, Suite 400
McLean, VA 22102

Board Meeting, August 5, 2025
12:00 p.m.

MINUTES

ATTENDANCE:

Members Present:

Sean Kumar, Chairman

Paul Baldino, Vice Chairman
James Bonfils

Mark Chandler

Paul Ferguson

David Gustafson

Patricia Harrison

Staff Present:
Danielle Endler, HR Administrator

Guests:
Yolanda Howze, Baker Tilly

OPEN SESSION:

CALL TO ORDER:

The Chairman called the meeting to order at 12:10 p.m.

Members Absent:
Cate Magennis Wyatt
Michael Nardolilli
Scott Price

Douglas Stewart

At 12:11 p.m., motion by Mr. Bonfils, seconded by Ms. Koch, to move into closed session to discuss

personnel matters. UNANIMOUSLY APPROVED

CLOSED SESSION:

Mpr. Gustafson joined the meeting during Closed Session.

Personnel matters, in accordance with Code of Virginia, Section 2.2-3711-(A)(1).

Personnel matters were discussed.

At 4:12 p.m., motion by Mr. Bonfils, seconded by Ms. Koch, to move out of closed session and

reconvene in open session. UNANIMOUSLY APPROVED



OPEN SESSION:

The Chairman read the following certification:

I certify that, to the best of my knowledge, only public business matters lawfully exempted from the
open meeting requirements prescribed by the Virginia Freedom of Information Act and only such
matters identified in the motion to convene closed session were heard, discussed or considered by this
Board during closed session.

The certification was UNANIMOUSLY APPROVED by roll call vote.

ADJOURNMENT:

A motion was made by Mr. Bonfils, seconded by Ms. Harrison, to adjourn the meeting.
UNANIMOUSLY APPROVED. The meeting was adjourned at 4:15 p.m.



FY 2027 APPROPRIATIONS FROM JURISDICTIONS

The appropriation levels for the next fiscal year are set by the Board at the September meeting each year in order
to give the jurisdictions adequate time for their budget planning processes. The appropriations level requested

from our jurisdictions is based on the population multiplied by a per capita rate. The overall population has

increased by 19,268. The population increase last year for the FY26 Appropriation levels was only 5,081.

Jurisdiction Population for | Population for | Population
FY 26 Budget | FY 27 Budget Change

City of Alexandria 158,591 159,363 772
Arlington County 242,479 245,004 2525
City of Fairfax 23,750 24,043 293
Fairfax County 1,139,398 1,149,595 10,197
City of Falls Church 15,675 15,868 193
Loudoun County 433,929 439,217 5,288
TOTAL 2,013,822 2,033,090 19,268

The population for the FY 2027 Budget is based on July 2024 estimates: University of Virginia Weldon Cooper Center for Public Service
(2024). Virginia Population Estimates. Retrieved from https://demographics.coopercenter.org/virginia-population-estimates.

The current per capita rate for the operating appropriation is $2.31 and the per capita rate for capital is $3.14. It is

recommended that the per capita rates be adjusted for inflation at a rate of 2.0%. To develop this rate we

consistently use the July CPI numbers for the Washington DC Region. Previous rates used were 3.7% for the FY26

Budget, 1.8% for the FY25 Budget, 7.5% for the FY 24 Budget and 4.4% for the FY 23 Budget.

With a 2.0% increase, this brings the operating appropriation to a $2.36 per capita rate and the capital

appropriation to a $3.20 per capita rate. The following chart reflects the impact of adjusting capital and

operating appropriations by the population change and inflation increase. With these rates, our member

jurisdictions contribute $5.56 per person, per year to NOVA Parks.

$3.20 per $2.36 per

Population Capita Capita FY 27 Change in

for FY 27 Capital Operating Total Appropriation
Jurisdiction Budget Appropriation Appropriation Appropriation fromFY 26
City of Alexandria 159,363 $510,408 $376,097 $886,505 $22,184
Arlington County 245,004 $784,699 $578,209 $1,362,908 $41,397
City of Fairfax 24,043 $77,005 $56,741 $133,746 $4,308
Fairfax County 1,149,595 $3,681,923 $2,713,044 $6,394,967 $185,248
City of Falls Church 15,868 $50,822 $37,448 $88,270 $2,841
Loudoun County 439,217 $1,406,724 $1,036,552 $2,443,276 $78,363
TOTAL 2,033,090 $6,511,581 $4,798,092 $11,309,673 $334,341



https://demographics.coopercenter.org/virginia-population-estimates

APPROPRIATIONS REVENUE BY JURISDICTION

City of Alexandria
7.8%
Loudoun County
21.6%

Arlington County
12.1%

City of Fairfax
City of Falls Church 1.2%

0.8%

Fairfax County
56.5%

Recommendation:

For Fiscal Year 2027, adopt a per capita rate of $3.20 for Capital and $2.36 for Operating and adjust amounts
based on the latest population for each jurisdiction.




FY2026 - FY2030 CAPITAL BUDGET

Included in this agenda package are the proposed capital budget documents for FY2026
through FY2030. When approved, these documents will be distributed to member jurisdictions
and placed on the NOVA Parks website.

At the meeting, staff will provide additional information about the proposed 5-year
capital budget spending plan and will ask the Board to adopt the revised FY2026 through
FY2030 Capital Budget as presented.

RECOMMENDATION:

That the Capital Budget for FY2026 through FY2030 be adopted as presented.



NORTHERN VIRGINIA REGIONAL PARK AUTHORITY CAPITAL FUND BUDGET

FY 2026

REVISED FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT DESCRIPTION FY 2025 BUDGET BUDGET BUDGET BUDGET BUDGET
BEGINNING BALANCE $15,031,391 $14,480,454 $2,355,041 $1,737,326 $0 $0
Revenue
Appropriations 6,086,485 6,323,401 6,511,581 6,710,094 6,915,008 7,126,543
Other Revenue 5,623,338 1,657,789 1,000,000 0 1,000,000 0
Transfers from Other Funds 596,626 1,021,222 3,390,000 370,000 370,000 370,000
Total Revenue 12,306,449 9,002,412 10,901,581 7,080,094 8,285,008 7,496,543
Total Beginning Balance + Revenues $27,337,840  $23,482,866  $13,256,622  $8,817,420  $8,285,008  $7,496,543
Expenditures
Equipment 1,309,183 1,370,000 1,325,000 1,325,000 1,325,000 1,325,000
Development 10,817,295 19,357,825 9,794,296 7,092,420 6,560,008 5,771,543
Land Acquisition 255,000 400,000 400,000 400,000 400,000 400,000
Transfers to Other Funds 546,776 0 0 0 0 0
Total Capital Expenditures $12,928,254  $21,127,825  $11,519,296  $8,817,420  $8,285,008  $7,496,543
Adjustments for Reserve Accounts (80,868)
Adjustments for Hemlock Escrow 10,000
Total Adjustments for Reserve Accounts ($70,868) $0 $0 $0 $0 $0
Total Capital Expenditures after Adjustments $12,857,386  $21,127,825  $11,519,296  $8,817,420  $8,285,008 $7,496,543
Ending Balance $14,480,454 $2,355,041 $1,737,326 $0 $0 $0




NORTHERN VIRGINIA REGIONAL PARK AUTHORITY CAPITAL FUND BUDGET

ACCOUNT DESCRIPTION
BEGINNING BALANCE

CAPITAL FUND REVENUES
Appropriations:
City of Alexandria
Arlington County
City of Fairfax
Fairfax County
City of Falls Church
Loudoun County
Total Appropriations

Surplus from Operating Budget for Capital

License Fee Revenues

UOSA License Fee for Bull Run Occoquan Trail Bridge
Dominion Energy Payment for Bull Run Culvert Repairs
Grant for W&OD Dual Trails

Grant from Virginia Recreational Trails Program for Bull Run -
Occoquan Trail

Grant Funds for Development of the W&OD Trail Property in
Vienna

City of Fairfax Contributions toward Wetland Park at Gateway
Donations-General

Donations-Today and Tomorrow
Donations-Meadowlark Bell Garden Endowment
Donations-Meadowlark Escrow
Donations-Meadowlark-Special
Donations-Meadowlark Overlook Feature
Donations-TPSM

Interest-Turnage Endowment Fund
Interest-Damman Account

Hemlock Contribution

Interest Earnings

Total Other Revenue

Use of Damman Reserve for Children's Garden
Use of Meadowlark Donations for Garden Development

Use of Winkler Botanical Preserve Fund
Transfer from NOVA Parks Strategic Opportunity Fund
Transfer from Restricted License Fee Fund
Total Transfers
Total Revenue

TOTAL BEGINNING BALANCE & CAPITAL FUND
REVENUES

FY 2025

$15,031,391

479,128
731,087
72,729
3,453,458
44,135
1,305,948

$6,086,485

2,927,254
1,675,829

4,759

10,000
4,440
130
2,124
35,333

3,760
6,309
10,937
20,000
922,465

$5,623,338

196,626

400,000
$596,626
$12,306,449

$27,337,840

REVISED
FY 2026

BUDGET

$14,480,454

497,976
761,384
74,575
3,577,710
49,220
1,362,537

$6,323,401

250,000
15,000

392,789

500,000

500,000

$1,657,789

81,222
40,000
100,000
400,000

400,000
$1,021,222
$9,002,412

$23,482,866

FY 2027
BUDGET

$2,355,041

510,408
784,699
77,005
3,681,923
50,822
1,406,724

$6,511,581

1,000,000

$1,000,000

40,000
400,000
2,600,000
350,000
$3,390,000
$10,901,581

$13,256,622

FY 2028
BUDGET

$1,737,326

526,343
809,998
78,938
3,774,339
52,616
1,467,860

$6,710,094

$0

20,000

350,000
$370,000
$7,080,094

$8,817,420

FY 2029
BUDGET

$0

542,775
836,112
80,919
3,869,075
54,473
1,631,654
$6,915,008

1,000,000

$1,000,000

20,000

350,000
$370,000

$8,285,008

$8,285,008

FY 2030
BUDGET

$0

559,721
863,068
82,950
3,966,189
56,396
1,598,219
$7,126,543

$0

20,000

350,000
$370,000
$7,496,543

$7,496,543



NORTHERN VIRGINIA REGIONAL PARK AUTHORITY CAPITAL FUND BUDGET

ACCOUNT DESCRIPTION
CAPITAL FUND EXPENDITURES
Development

Aldie Mill Historic Park

Mill Renovations

Algonkian Regional Park
Trail Improvements
Miscellaneous Improvements and Enhancements

Algonkian Golf Course
Irrigation Improvements

Algonkian Cottages
Building Renovations

Volcano Island Waterpark at Algonkian Park
Pool and Building Renovations

The Woodlands at Algonkian Park
Building Renovations
Installation of Solar Panels

Brambleton Golf Course

Building Renovations

Irrigation Replacement and Driving Range Renovations
Pond Renovations

Bull Run Regional Park
Water Service Upgrades - Campground
Shelter Roof Replacements

Atlantis Waterpark at Bull Run Park
Waterpark Improvements

Bull Run Festival of Lights
Light Show Improvements

Bull Run Shooting Center
Building Renovations

Great Waves Waterpark at Cameron Run
Pool Renovations

Ice and Lights at Cameron Run
Light Show Improvements

Carlyle House Historic Park
Building Renovations
Fire Suppression System

FY 2025

145,609

92,520

282,395

126,040

78,659

98,482

330,072

145,853

45,680

104,189

REVISED
FY 2026

BUDGET

106,598

125,000
50,000

60,000

530,000

800,000

140,000
30,000

75,000
50,000
100,000

400,000
30,000

150,000

30,000

200,000

100,000

750,000
14,273

FY 2027 FY 2028
BUDGET BUDGET

75,000
40,000
30,000 30,000
150,000

400,000
110,000 110,000

100,000 1,500,000

75,000 75,000

FY 2029 FY 2030
BUDGET BUDGET

30,000 30,000

1,050,000
110,000 110,000
100,000 100,000
75,000 75,000
400,000



NORTHERN VIRGINIA REGIONAL PARK AUTHORITY CAPITAL FUND BUDGET

ACCOUNT DESCRIPTION

Cattail Park
New Park Infrastructure

Fountainhead

Marina Renovations
Park Trail Development
Shelter Renovations

Gateway Wetlands Park
Park Development

Headquarters
Automated Systems
Building Renovations

Hemlock Overlook Regional Park
Escrow Contribution for Building Reserves

Meadowlark Atrium and Event Services
Entrance and Building Renovations

Meadowlark Botanical Gardens
Garden Development Projects
Pond Fountains

Irrigation Improvements

Building Renovations

Perimeter Fencing

Children's Garden Development
Greenhouse Renovations

Park Signage

Overlook Feature

Meadowlark Gardens Winter Walk of Lights

Light Show Improvements
Light Show Storage Building
Parking Lot Improvements

Mount Zion
Building Renovations

Occoquan Regional Park
Building Renovations

Pohick Bay Golf Course
Clubhouse Improvements
Building Renovations
Water Supply Improvement

Pohick Bay Marina
Dock Renovations

FY 2025

81,321

1,615

59,804

66,002
4,000

10,000

28,354

196,626
32,798
19,870

97,631

109,938
903,917
17,490

40,862

310,386

56,743
96,803
255,446

REVISED
FY 2026

BUDGET

150,000

280,000
50,000
60,000

889,381

110,000
175,000

10,000

100,000

40,000
10,000
130,000
80,000
50,000
81,223
25,000
25,000
500,000

110,000
75,000

110,000

460,000

50,000

200,000

FY 2027
BUDGET

300,000

60,000
5,000

15,000

200,000

40,000

50,000

110,000

FY 2028
BUDGET

60,000
5,000

15,000

20,000

110,000

FY 2029
BUDGET

60,000
5,000

15,000

20,000

110,000

FY 2030
BUDGET

60,000
5,000

15,000

20,000

110,000

300,000



NORTHERN VIRGINIA REGIONAL PARK AUTHORITY CAPITAL FUND BUDGET

ACCOUNT DESCRIPTION

Pohick Bay Regional Park

Park Development
Mini Golf Renovations

Building Renovations

Pirate's Cove at Pohick Bay
Pool Renovations

Potomac Overlook Regional Park
Building Renovations

Reservoir Park
New Park Infrastructure and Facility Development
Trail Improvements

Rust Sanctuary
Building Renovations

Sandy Run Regional Park
Building and Dock Renovations

Temple Hall Farm Regional Park
Festival Improvements
Building Renovations

Upton Hill Park Regional Park
Waterline

Ocean Dunes at Upton Hill
Building Renovations

Winkler Botanical Preserve
Road and Parking Improvements

W&OD Railroad Regional Park
Trail Improvements

W&OD Dual Trails - Arlington
W&OD Dual Trails - Vienna
W&OD Dual Trails

W&OD Trail Visitors Center

FY 2025

1,014
36,635

15,960

76,249

373,853
134,569

24,788

14,637

119,147

259,181

REVISED
FY 2026

BUDGET

200,000

160,000

300,000

215,000

225,693
185,000

460,000

450,000

15,000
50,000

20,000

320,000

100,000

1,493,642
100,000
100,000

400,000

FY 2027
BUDGET

50,000

225,693
100,000

15,000

400,000

350,000

3,600,000

FY 2028
BUDGET

1,000,000

350,000

225,693
100,000

15,000

350,000

FY 2029
BUDGET

225,693

15,000

350,000

1,000,000

FY 2030
BUDGET

225,693

15,000

350,000



NORTHERN VIRGINIA REGIONAL PARK AUTHORITY CAPITAL FUND BUDGET

FY 2025
ACCOUNT DESCRIPTION
General Parks
ADA Improvements 267,689
Capital Maintenance and Improvements 598,349
Equipment 1,309,183
Interpretation 28,895
Development Support 1,027,263
Campground Improvements 105,065
Golf Course Improvements 497,999
Park Branding/Informational Kiosks 2,441
Park Natural Surface Trail Improvements 1,700
Bull Run - Occoquan Trail Improvements 5,949
Bull Run - Occoquan Trail Bridges 1,804
Park Energy Projects 39,374
Future Strategic Initiatives Projects and Major Park Improvements
Electric Vehicle Charging Stations 63,434
Park Entrance Signs 11,676
Planning - General 60,976
Rental House Maintenance 111,822
Habitat Restoration and Native Plantings 82,152
Roads & Parking 626,414
Waterpark Capital Maintenance and Improvements 664,738
Donations-General Expense 3,932
Donations-Meadowlark Bell Garden Endowment 8,380
Donations-Meadowlark Escrow 1,759
Donations-Meadowlark Special Expense 27,131
Donations-TPSM Expense 3,551
Nonrecurring License Fee Transfer 1,675,829
Miscellaneous Expense 3,835
Subtotal Development including Equipment $12,126,479
Land Acquisition
Land Acquisition 255,000
Subtotal Land Acquisition $255,000
I ranster to Enterprise Fund-Debt Service Stribling and
Reservoir Park 346,776
Interest transfer to General Fund 200,000
TOTAL CAPITAL EXPENDITURES $12,928,254

REVISED
FY 2026

BUDGET

520,000
702,516
1,370,000
80,000

1,093,463
100,000

345,000
116,953

60,000
490,986
375,000
250,000
301,031
286,566
120,000
350,000
200,000

75,000
770,000
815,500

$20,727,825

400,000
$400,000

$21,127,825

FY 2027
BUDGET

200,000
250,000
1,325,000
30,000

1,153,603
100,000

225,000
50,000
40,000

200,000
335,000
75,000

20,000
100,000
50,000
355,000
300,000

$11,119,296

400,000
$400,000

$11,519,296

FY 2028
BUDGET

200,000
250,000
1,325,000
30,000

1,217,052
100,000

225,000

40,000

100,000

20,000
100,000
50,000
304,675
300,000

$8,417,420

400,000

$400,000

$8,817,420

FY 2029
BUDGET

200,000
250,000
1,325,000
30,000

1,283,989
100,000

625,000

40,000

100,000

20,000
100,000
50,000
295,326
300,000

$7,885,008

400,000

$400,000

$8,285,008

FY 2030
BUDGET

200,000
250,000
1,325,000
30,000

1,354,609
100,000

225,000

40,000

100,000
886,241

20,000
100,000
50,000
300,000
300,000

$7,096,543

400,000
$400,000

$7,496,543



CAPITAL BUDGET PROJECT SUMMARIES

Aldie Mill
Renovations
Tail and head race improvements

Algonkian Park
Renovations

Trail Improvements
Mini golf improvements

Algonkian Golf Course

Improvements
Driving Range and irrigation system improvements

Algonkian Woodlands Event Center
Renovations

Window replacement and patio improvements
Completion of solar panel project

Volcano Island Waterpark at Algonkian
Renovations
Pool improvements and new play features

Algonkian Cottages

Improvements
Cottage renovations and upgrades

Brambleton Golf Course

Renovations

Irrigation replacement and driving range improvements
Clubhouse renovations

Pond renovations

Bull Run Marina
Renovations
Dock repairs

Bull Run Regional Park

Renovations

Campground water service expansion
Campground comfort station improvements
Replacement of maintenance shop roof
Campstore renovations

Pavilion shelter roof replacement

Roof replacements

Atlantis Waterpark at Bull Run
Renovations
Waterpark renovations and new play features

FY 2026
Revised

106,598

125,000
50,000

60,000

140,000
30,000

800,000

530,000

50,000
75,000
100,000

400,000

30,000

FY 2027 FY 2028 FY 2029
75,000
40,000
30,000 30,000 30,000

150,000 1,050,000

400,000

FY 2030

30,000



CAPITAL BUDGET PROJECT SUMMARIES

Bull Run Festival of Lights
Light Show Improvements
Light Show Improvements and enhancements

Bull Run Shooting Center
Renovations
Clubhouse exterior renovations

Carlyle House Historic Park

Renovations

Exterior stucco replacement, new roof, and house
Garden renovations

Improvements
Completion of fire suppression system

Cameron Run Regional Park

Improvements
Batting cage net replacement

Great Waves at Cameron Run
Renovations
Miscellaneous facility improvements and renovations

Ice and Lights at Cameron Run

Development
Miscellaneous enhancements and new light show displays

Cattail Park

Improvements
New park entrance, parking and trail development

Central Maintenance

Improvements
Improvements to buildings and maintenance yard

Fountainhead Regional Park
Marina Building Renovations

Building renovations, new floating dock and shoreline access
improvements

Park Renovations
Pump track and parking improvements

Development
Mountain bike trail and comfort station improvements
Picnic Shelter renovations

FY 2026 FY 2027 FY 2028
Revised

150,000 110,000 110,000

30,000

750,000

14,273

200,000 100,000 1,500,000

100,000 75,000 75,000

150,000 300,000

280,000

50,000

60,000

FY 2029

110,000

100,000

75,000

FY 2030

110,000

400,000

100,000

75,000



CAPITAL BUDGET PROJECT SUMMARIES

Gateway Wetlands Park
Strategqic Initiatives Project
Wetlands park development

Headquarters
Automated Systems
Automated system improvements and upgrades

Renovations - Building
Miscellaneous improvement projects

Hemlock Overlook Regional Park
Renovations-Building
Miscellaneous facility improvements

Escrow Contribution

Annual contribution to Hemlock facilities renovation account per
agreement with facility operator

Meadowlark Atrium and Event Services
Renovations - Building
Entrance and building renovations

Renovations
Finish replacement of rooftop HVAC units and flat roof

Meadowlark Botanical Gardens

Development
Garden development projects

Trail System

Children's Garden
Additional children's garden features

Development-Greenhouse Conservatory
Replacement of shell on hoop house for plant storage

Development-Park Signage
Design and install new directional and informational signs

Development-Pond Fountains
Pond fountain and aeration installation

Development-Fencing
Repairs to perimeter fencing

FY 2026
Revised

889,381

110,000

175,000

10,000

100,000

40,000

81,223

25,000

25,000

10,000

50,000

FY 2027

60,000

5,000

15,000

200,000

40,000

50,000

FY 2028

60,000

5,000

15,000

20,000

FY 2029

60,000

5,000

15,000

20,000

FY 2030

60,000

5,000

15,000

20,000



CAPITAL BUDGET PROJECT SUMMARIES

Renovations
Park wide irrigation replacements
Maintenance facility building renovations

Improvements
Overlook Feature

Meadowlark Gardens Winter Walk of Lights
Light Show Improvements
Light displays and infrastructure improvements

Storage Improvements
New building furnishings

Parking Lot Improvements
Improvements to the grass overflow parking area

Mount Defiance
Renovations
House repairs and renovations

Mount Zion
Renovations
Improvements to the HVAC system and building exterior

Occoquan Regional Park
Occoquan Jean R. Packard Center
Café deck expansion, exterior lighting and stair improvements

Improvements

Repairs to brick retaining walls and culvert headwalls
Mountain bike course planning and partial development
Bridge repairs

Barn renovations

Improvements to parking lot

Strategic Initiatives Project
Indoor/outdoor adventure facility planning

Pohick Bay Regional Park
Renovations
Renovations to shelters and comfort stations

Strategic Initiatives Project
Planning and construction of future park development

FY 2026
Revised

130,000
80,000

500,000

110,000

75,000

110,000

460,000

75,000

160,000

200,000

FY 2027

110,000

FY 2028

110,000

1,000,000

FY 2029

110,000

FY 2030

110,000



CAPITAL BUDGET PROJECT SUMMARIES

Renovations
Renovations to comfort station #2
Mini Golf renovations

Pirate's Cove at Pohick Bay
Renovations
Connection to public water and pool improvements

Pohick Bay Marina
Renovations
Repairs to boat launch dock

Pohick Bay Golf Course

Renovations

Pond improvements to increase irrigation supply
New equipment storage structure

Cart shed renovations

Potomac Overlook
Renovations
New shelter and storage shed

Reservoir Park
Development

Continuing park development cost payments to Loudoun Water

Trail development, drainage improvements and bridge
construction

Rust Sanctuary
Renovations
Manor house improvements and new storage shed

Sandy Run Regional Park
Renovations

New launch dock, storage racks, drainage and well
improvements

Temple Hall Farm Regional Park
Festival Improvements
Additional festival features and attractions

Renovations
Roof replacement and repairs to historic smoke house

Upton Regional Park
Development-Climbing Course
Extension of waterline

FY 2026
Revised

300,000

200,000

50,000

215,000

225,693
185,000

460,000

450,000

15,000

50,000

20,000

FY 2027

50,000

225,693
100,000

15,000

FY 2028 FY 2029 FY 2030

350,000

300,000

225,693 225,693 225,693
100,000

15,000 15,000 15,000



CAPITAL BUDGET PROJECT SUMMARIES
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Revised
Renovations-Mini Golf
Miscellaneous improvements
Batting cage net replacement

Ocean Dunes at Upton Hill
Renovations
Restroom renovations 320,000

Winkler Botanical Preserve

Improvements
Site planning, parking expansion, and miscellaneous 100,000 400,000
improvements

W&OD Trail
Renovations
Upgrades and repairs to historic railroad station

Trail Improvements
Miscellaneous improvements including crossing upgrades at 1,493,642 350,000 350,000 350,000 350,000
Shreve Road and bridge and culvert repairs

Development - Dual Trails
Dual trail planning/development at high usage locations 1,000,000

Development - Dual Trails
Dual trail planning in Arlington area 100,000

Development - Dual Trails
Dual trail planning in Vienna area 100,000

Strategic Initiatives Project
Visitors center planning and development 400,000 3,600,000

ADA Improvements
Miscellaneous improvements to meet ADA standards and make 520,000 200,000 200,000 200,000 200,000
facilities more accessible

Park Development Support
Funding for portions of salaries and benefits of staff that directly 1,093,463 1,153,603 1,217,052 1,283,989 1,354,609
manage capital projects

Campground Improvements
Miscellaneous improvements to NOVA Parks camping facilities 100,000 100,000 100,000 100,000 100,000

Golf Course Improvements
Miscellaneous improvements to all three golf courses 345,000 225,000 225,000 625,000 225,000



CAPITAL BUDGET PROJECT SUMMARIES

Capital Maintenance and Improvements

Funds for miscellaneous renovations and upgrades to aging

park facilities

Interpretation

Miscellaneous interpretive projects throughout the park system

Park Branding/Informational Kiosks
Design and installation of informational kiosks at parks

Park Enerqy Projects

Improvements throughout park system to reduce energy costs

Electric vehicle charging stations

Park Signs
New park entrance signs

Park General Planning
Miscellaneous park and facility planning projects

Park Rental House Improvements
Miscellaneous improvements to park rental houses

Habitat Restoration and Native Plantings
Tree plantings and habitat restoration projects

Park Road and Parking Renovations
Miscellaneous improvements to road and parking areas

Waterpark Capital Maintenance and Improvements
Miscellaneous waterpark repairs and renovations

Park Trails

Improvements to Bull Run Occoquan trail
Miscellaneous natural surface trail improvements
New trail bridges at Cub Run, and Wolf Run Shoals

Future Strategic Initiative Projects and Major Park

Improvements
Funds to be allocated for future park projects

Equipment

Includes new and replacement equipment and vehicles at all

parks, Central Maintenance and Headquarters

Park Land and Easement Acquisition
Land and easement acquisition projects

TOTAL CAPITAL EXPENDITURES

FY 2026
Revised

702,516

80,000

116,953

250,000
286,566

120,000

350,000

200,000

75,000

695,000

815,500

490,986
60,000
375,000

301,031

1,370,000

400,000

$21,127,825

FY 2027

250,000

30,000

50,000

200,000
75,000

20,000

100,000

50,000

355,000

300,000

40,000

335,000

1,325,000

400,000
$11,519,296

FY 2028

250,000

30,000

100,000

20,000

100,000

50,000

304,675

300,000

40,000

1,325,000

400,000
$8,817,420

FY 2029

250,000

30,000

100,000

20,000

100,000

50,000

295,326

300,000

40,000

1,325,000

400,000
$8,285,008

FY 2030

250,000

30,000

100,000

20,000

100,000

50,000

300,000

300,000

40,000

886,241

1,325,000

400,000
7,496,543



ADMINISTRATIVE ITEM (a)

Award of Construction Contract — Occoquan Regional Park Café Deck Expansion

The success of the Brickmaker’s Café at the Occoquan Jean R. Packard Center has led to the
need to increase the outdoor seating area. Staff have been working to design and permit a one
thousand square foot deck to expand the seating area. The new deck will connect to the current
concrete patio and will cantilever out over the existing downslope. The deck will provide
spectacular views of the Occoquan River waterfront.

The following bids were received on August 19, 2025:

Cypress Home Construction $179,000.00
Anglers LLC $312,000.00
Miller Brothers, Inc. $313,191.00
Avon Corporation $340,000.00
Harry Braswell, Inc. $418,341.00
PBS Contracting, Inc. $459,900.00
Bright Construction Group $475,000.00
Meridian Construction Co., Inc. $466,000.00

Cypress Home Construction withdrew its bid due to an estimating error. The responsive low
bidder, Anglers LLC, has done excellent work for NOVA Parks in the past on a variety of
projects. The FY2026 Capital Budget contains sufficient funds to complete this project under
the Occoquan Regional Park Building Renovations line item.

RECOMMENDATION: That staff be authorized to award a contract in the amount of
$312,000.00 to Anglers LLC for the Occoquan Regional Park Café Deck Expansion, and the
Executive Director be authorized to execute the contract and approve contractor payments.



ADMINISTRATIVE ITEM (b)

Award of Construction Contract — Rust Manor Interior Renovations

Staft recently solicited bids for Interior Improvements to the Rust Manor House. The proposed
work includes renovations of existing restrooms to meet ADA standards, the reconfiguration of
the existing break room into storage, and the expansion of an existing pantry with kitchen
upgrades to support catering operations. The proposed improvements will result in significant
operational efficiencies and improve customer experience at Rust Manor.

The following bid was received on August 12, 2025:

Bidder Total Bid

Harry Braswell, Inc. $359,033.00

Staft determined Harry Braswell, Inc. to be the lowest responsive and responsible bidder. The
contractor has successfully completed similar projects for NOVA Parks in the past and has
adequate project experience and favorable references.

The FY2026 Capital Budget includes adequate funds to complete this work.

RECOMMENDATION: That staff be authorized to award a contract in the amount of
$359,033.00 to Harry Braswell, Inc. for the Rust Manor Interior Renovations project, and the
Executive Director be authorized to execute the contract and approve contractor payments.



Administrative Item (c)

Resolution Supporting Arlington County Application for NVTA Funding for
W&OD Trail Grade Separation at S. George Mason Drive

In 2023, Arlington County completed the South George Mason Drive Multimodal Transportation
Study which reviewed a key corridor from Route 50 to the Arlington/Fairfax line to identify
improvements that will deliver the vision, goals, and prior planning of Arlington County’s
Master Transportation Plan (MTP). A specific outcome of that study was the need to improve
the intersection between S. George Mason Dr., Four Mile Run Dr. and the W&OD Trail where
two major multilane roads and the region’s biggest bike/ped facility meet. This spurred the S
George Mason Drive and S Four Mile Run Drive Feasibility Study which developed and
compared several intersection designs to mitigate traffic congestion and safety concerns. The
preferred design alternative would include changes to traffic signalization and permitted
vehicular movements, sidewalk and shared use path improvements and, most importantly, grade
separation of the W&OD Trail from the roadway via a trail overpass. This project is recognized
by NVTA’s Transaction Plan (#72 and #406). This project does not seek any financial obligation
from NOVA Parks but rather support of the application for funding.



RESOLUTION OF SUPPORT FOR ARLINGTON COUNTY APPLICATION
TO THE NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
FY 2026- FY 2031 SIX YEAR PROGRAM - W&OD TRAIL GRADE SEPARATION AT
S. GEORGE MASON DRIVE

Motion: Second:

Date of Meeting: September 18, 2025

WHEREAS, the County Board of Arlington County, Virginia (“County Board”) desires to
submit applications to the Northern Virginia Transportation Authority (“NVTA”) for 13 projects
totaling $115,700,000 as part of the FY 2026 — FY 2031 Six Year Program (“SYP”) Update; and

WHEREAS, $8,500,000 of these funds will be requested for the South George Mason
Drive and South Four Mile Run Drive Intersection Improvements (Primary TransAction Project
ID and Title: 72 - Arlington Regional Trail Network; Secondary TransAction Project ID and Title:
406 W&OD Regional Trail Capacity and Connectivity Enhancements); Arlington County priority
application #2 of 13; and

WHEREAS, Arlington County’s application for NVTA design funding improves the
subject six-legged intersection to improve safety for all users and tie into the new roadway sections
of South George Mason Drive constructed adjacent to the intersection, which will include a 12-
foot wide multi-use trail on the east side of the roadway between South Four Mile Run Drive and
Arlington Boulevard, and a 12-foot multi-use trail on the west side of the roadway between South
Four Mile Run Drive and South Dinwiddie Street; and

WHEREAS, Arlington County’s application for NVTA design funding also grade-
separates the Washington and Old Dominion (“W&OD”) Trail by aligning the trail onto a new

bridge over the intersection; and



WHEREAS, the W&OD Trail is a Northern Virginia Regional Park Authority (“NOVA
Parks”) facility; and

WHEREAS, Arlington County’s application for NVTA design funding is based on the
conventional intersection concept alternative selected as the preferred alternative in the recently
completed South George Mason Drive and South Four Mile Run Intersection Improvements study
funded by the National Capital Region Transportation Planning Board (“TPB”’) Regional Roadway
Safety Program (“RRSP”); and

WHEREAS, NOVA Parks staff actively participated in the RRSP study and provided
valuable input and feedback to Arlington County; and

WHEREAS, NVTA’s SYP policies require Arlington County to obtain a resolution of
support from NOVA Parks for Arlington’s County’s application described above; and

WHEREAS, the NOVA Parks Board of Directors supports Arlington County’s plan to
improve safety for all users by designing a bridge for the W&OD Trail over South George Mason
Drive.

NOW, THEREFORE, BE IT RESOLVED THAT the NOVA Parks Board of Directors
hereby supports Arlington County’s application to the NVTA for $8,500,000 for the South George
Mason Drive and South Four Mile Run Drive Intersection Improvements (Primary TransAction
Project ID and Title: 72 - Arlington Regional Trail Network; Secondary TransAction Project ID
and Title: 406 - W&OD Regional Trail Capacity and Connectivity Enhancements); Arlington

County priority application #2 of 13.

BE IT FURTHER RESOLVED THAT the NOVA Parks Board of Directors authorizes

the NOVA Parks Executive Director, or his designee, to execute any required agreements in the



event of NVTA awarding funding to Arlington County for the above project, subject to approval

of such agreement as to form by NOVA Parks legal counsel.

ADOPTED this 18th day of September, 2025.

Sean Kumar, Chair

Paul Gilbert, Secretary

Attest



Administrative Item (d)

Resolution Supporting Prince William County, City of Manassas & City of
Manassas Park Joint Application for NVTA Funding for “Rails with Trails”
from Manassas VRE to Bull Run Occoquan Trail

Prince William County, the City of Manassas and the City of Manassas Park are seeking NOVA
Parks’ support for an application for Northern Virginia Transportation Authority (NVTA) funding
for a study and possible construction of a trail connecting Manassas to the Bull Run Occoquan
Trail (BROT). The trail would begin in the center of Old Town Manassas and parallel the
Manassas VRE rail line for approximately three (3) miles until reaching Bloom’s Park in
Manassas Park. After traversing existing trails in Blooms Park, the trail would cross the Bull
Run via boardwalk and a large bridge to connect to the Bull Run Occoquan Trail in Hemlock
Regional Park. This is the first phase of the “VRE Manassas Line Trail: Landmark to City of
Manassas” trail which is ultimately envisioned to connect Manassas to Landmark, Alexandria,
near NOVA Parks Cameron Run Regional Park. This project is recognized by NVTA’s
Transaction Plan (#439) and Washington COG’s National Capital Trail Network. This project
does not seek any financial obligation from NOVA Parks but rather support of the application for
funding.



RESOLUTION OF SUPPORT FOR PRINCE WILLIAM COUNTY, CITY OF
MANASSAS AND CITY OF MANASSAS PARK JOINT APPLICATION
TO THE NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
FY 2026- FY 2031 SIX YEAR PROGRAM - MANASSAS TO BULL RUN OCCOQUAN
TRAIL CONNECTION

Motion: Second:

Date of Meeting: September 18, 2025
WHEREAS, on April 3, 2013, the Virginia General Assembly and Governor approved
House Bill (HB2313) establishing a dedicated, sustainable funding stream for transportation in

Northern Virginia through the Northern Virginia Transportation Authority (“NVTA”); and

WHEREAS, HB2313 separated these funds into “70% Regional Revenue,” which is
allocated through a competitive application process by NVTA for regional transportation projects;
and “30% Local Distribution Revenue, “which is distributed to jurisdictions for local and eligible
transportation objectives; and

WHEREAS, NVTA’s Six-Year Program (“SYP”) is used for the prioritization and
allocation of 70% Regional Revenue and is informed by the long-range multi-modal transportation
plan TransAction; and

WHEREAS, the Call for Regional Transportation Projects was authorized on April 10,
2025; and the application period was open from May 1, 2025, to August 1, 2025; and

WHEREAS, the City of Manassas partnered with the City of Manassas Park and Prince
William County to submit one joint application for an allocation of funds of up to $30,265,994
through the NVTA FY2026-2031 SYP update; and

WHEREAS, these funds are requested to fund the design, right-of-way/utility, and
construction phases of the Rail-with-Trail project adjacent to the Manassas VRE Line from
Downtown Manassas to the Bull Run Occoquan Trail, a NOVA Parks facility, in Fairfax County

which aligns with NVTA’s Core Values of Equity, Safety, and Sustainability; and



WHEREAS, this project is considered as Phase 1 of the overall project titled as “VRE
Manassas Line Trail: Landmark to City of Manassas™ in the Northern Virginia Transportation
Authority’s (NVTA) Long-Range Transportation Plan, known as TransAction (ID 439) and is
located within the TransAction corridor segment “I-66/US 29/US 50/Orange Silver Line - Rt. 28
to [-495”. The first phase of this multi-jurisdictional project will span across the City of Manassas,

Prince William County, and the City of Manassas Park; and

NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Regional Park
Authority hereby supports this application for an allocation of funds of up to $30,265,994 through
the NVTA FY2026-2031 SYP update.

BE IT FURTHER RESOLVED THAT the NOVA Parks Board of Directors authorizes
the NOVA Parks Executive Director, or his designee, to execute any required agreements in the
event of NVTA awarding funding for the above project, subject to approval of such agreement as

to form by NOVA Parks legal counsel.

In witness whereof, the foregoing was adopted by the Board of the Northern Virginia

Regional Park Authority, on September 18, 2025.

Sean Kumar, Chair

Paul Gilbert, Secretary

Attest


https://nvtatransaction.org/wp-content/uploads/2022/12/NVTA_TransActn_Project-List_Dec2022_Final.pdf

ADMINISTRATIVE ITEM (e)

Reaffirmation of Dissolution of the Northern Virginia Regional Park Authority Foundation and
Authorization for the Executive Director to sign all necessary documentation to effect the
dissolution (as required by the SCC or other government entities)

Following the July 18, 2024 Board resolution to dissolve the Foundation, staff engaged an
attorney and began the dissolution process. In July of 2025 our attorney submitted the Articles
of Dissolution to the Virginia State Corporation Commission (“SCC”). In response to our
submission, the SCC informed us that for the application to be processed, the NOVA Parks
Board must Reaffirm the authorization to dissolve the Foundation. Therefore, staff is requesting
the Board reinstate the earlier resolution with the following motion:

RECOMMENDED MOTION:

“RESOLVED, that the Board’s action on July 18, 2024, namely, that “the Northern
Virginia Regional Park Foundation be dissolved as a 501(c)(3) organization, and that
Paul Gilbert be authorized to execute whatever documents are necessary to bring

this organization to an end,” is hereby REAFFIRMED by the Board of Directors of the
foundation, with instructions that Articles of Dissolution be promptly filed with the
Virginia State Corporation Commission and all necessary steps be taken to dissolve

the foundation.”
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ABOUT NOVA PARKS

In the late 1950's, the Northern Virginia Planning
District Commission and a group of citizens
from several local jurisdictions came together
to protect Northern Virginia's rich heritage

of woods, meadows, lakes and streams from
the threat of suburban sprawl. These citizens,
working with their local governments--Fairfax
County, Arlington County and the City of Falls
Church--organized under the Virginia Park
Authorities Act in 1959 as the Northern Virginia
Regional Park Authority (NVRPA). They came
together to plan, acquire develop and operate
a system of regional parks for all Northern
Virginians to enjoy.

Today, NOVA Parks (as the organization

came to be known in 2014) represents three
counties and three cities -- Arlington County,
Fairfax County, Loudoun County, the City of
Alexandria, the City of Falls Church and the City
of Fairfax. NOVA Parks staff, volunteer board
members appointed from each jurisdiction
and many friends of the regional parks working
together have preserved over 12,000 acres of
rolling and wooded Virginia countryside for
you and created a priceless legacy for future
generations.

Through your regional parks, NOVA Parks
provides almost two million citizens with some
of the finest recreational facilities in the country.
By pooling their funds, these local governments
find that each dollar they contribute to NOVA
Parks is multiplied by contributions from

other member jurisdictions and sometimes
augmented even more by state and federal
grants and private donations. Being a member
of NOVA Parks is a good economic investment.

From a wavepool to nature trails, from golfing
to boating, there's a regional park that is just
right for you. Come for the day, a weekend or a
week. The NOVA Parks are yours to enjoy!
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Paul Gilbert, Executive Director

Kelly Gilfillen, Marketing and Communications Director

Anh Phan, Community Engagement Manager

Chris Pauley, Operations Director

Blythe Russian, Park Operations Superintendent

Kevin Casalenuovo, Park Operations Superintendent

Dennis Charlton, Food and Beverage Manager

Aldie Mill, Mt. Zion, and Gilbert’s Corner
Algonkian

Ball's Bluff

Brambleton

Bull Run

Bull Run Marina

Bull Run Shooting Center
Cameron Run

Cattail Property

Carlyle House

Fountainhead

Meadowlark Atrium
Meadowlark Botanical Gardens
Occoquan

The River View at Occoquan
Piscataway

Pohick Bay Park

Pohick Bay Golf Course
Potomac Overlook

Red Rock

Reservoir Park at Beaverdam
Rust Manor

Sandy Run

Springdale

Temple Hall

Upton Hill

Winkler Botanical Preserve
W&OD Trail
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Corwyn Garman, Site Manager

Reid Nebergall, Park Manager

Ben Bilko, Park Manager

Dustin Betthauser, Park Manager

Eric Ferguson, Park Manager

Kate Irwin, Park Manager

Laurelyn Rawson, Park Manager

Howie Abasto, Park Manager

Ben Bilko, Park Manager

Rebecca Super, Historic Site Manager
Kate Irwin, Park Manager
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An Update from the
Executive Director

Paul Gilbert, Executive Director

- Dominion tree cutting on the W&OD is a
continuing issue with negotiations on an
agreement that will hopefully moderate their
activities in the future.

- There is planning going on for a fall event at
the Korean Bell Garden at Meadowlark.

- We continue to meet and work with the Town
of Vienna on Dual Trails and the Visitor Center.

- Working with Supervisor Dan Storck, VDOT,
and Fairfax Water Authority on a trail
connection to Occoquan Park.

- A team effort goes into the development of
the Capital Budget.
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Kelly Gilfillen,
Marketing and Communications Director

- Welcomed Digital Marketing Specialist Taylor Zlab
as the Marketing & Communications Team's third
member. Taylor will be responsible for: Social Media
Content Development and Account Management;
Website Maintenance and Training; Email Marketing;
Online Reputation Management; Metric Reporting;
and Video Production.

- Marketing Team continued execution of Camping
Marketing & Communications plan, which includes
targeted email and print promotions, social media,
enhancements to website functionality, and design
templates.

- Conducted tour with Visit Fairfax representative
of Bull Run and Pohick Bay amenities, including
campgrounds and cabins.

- Finalized FY26 Individual Performance Goals for
Marketing and Communications team. Focus areas
include optimizing use of existing digital marketing
tools and processes, developing Origin Story
Campaign, strengthening relationships to promote
event venues, and staff training.

Anh Phan, Community Engagement Manager
- Organized Seneca Park interpretive sign unveiling with local elected officials and emceed at the event.

- Participated in Arlington Forestry and Natural Resources Commission meeting and was on hand to answer
guestions. Also supported Arlington Master Naturalists as they presented on their Park Steward program.

- Attended Friends of W&OD Trail Board meeting.

- Started the planning process for Juneteenth for next year at Bull Run with Fairfax NAACP.

An Update from the Operations Team

Chris Pauley, Operations Director

- Assisted in the facilitation of a number of trail projects and improvements including additional work
along the trails at Reservoir Park and the Bull Run/Occoquan trail.

- Participated in the selection of a new online ticketing vendor for our holiday light show events.

- Took part in meetings to develop our revised FY26 and 5-year rolling capital budget in preparation for
its adoption this fall.

- Reviewing and working on implementation of new meal tax requirements.



Blythe Russian, Park Operations Superintendent

- Conducted interviews with and selected new online ticketing vendor after receiving 15 proposals,
conducting 5 online demonstrations and Q&A sessions, and 2 additional in-depth meetings with top
choices. We plan to have tickets online for sale by October 1.

- Attended the Marina and Golf Committee Meetings.

- Visited Potomac Overlook, Upton Hill, and Cameron Run Regional Parks.

- Worked with Food & Beverage Administrator to provide coverage at Great Waves during vacancy of

F&B Manager.

- Assisted with creating standard operating procedures for Cameron Run Regional Park operations.

Kevin Casalenuovo,
Park Operations Superintendent

- Discussed Friends of the W&OD and the Trail Patrol with

Arlington Parks and Recreation Department as they were
interested in our program and if they could potentially adopt
something similar.

- Participated in interviews for online ticketing for light shows.
- Visited Rust Sanctuary to discuss current capital projects.

- Attended a meeting discussing a report about the current
conditions of the Goose Creek Bridge.

- Working with Temple Hall team on their planning efforts
for the upcoming Pumpkin Patch & Sunflower Fields event.

- Attended a meeting about the new solar panel installation
at Algonkian Regional Park.

- Participated in marina and golf course committee meetings.

- Attended a meeting with Golf Now/NBC (current tee sheet
operators) to discuss the benefits of various programs.

Dennis Charlton, Food and Beverage Manager

- Provided support at concessions operations at various waterparks.

- Brickmaker's Catering and Occoquan Park hosted the Leadership Institute's 4th of July

picnic with over 1,000 guests.

- Worked with the new chef at The Atrium.

- Worked on seasonal event holiday menu for corporate clients.



Aldie Mill, Mt. Zion and Gilbert’'s Corner - Corwyn Garman, Site Manager

- Aldie Mill received a total of 264 visitors for programs and tours; 178 adults and 35 children participated
in free weekend tours.

- Volunteers contributed 20 hours to assist with weekend tours.

- Hosted a free reading of the Declaration of Independence on July 4th at the mill in partnership with
LoudounVA250th committee commemorating the American Revolution.

- Provided a simple machines program on July 10-11 for 22 campers from Camp Highroad.
- The mill hosted a private tour on July 25 for 12 guests from a local homeschool group.

- Historic Site Manager met with a senior project manager from SAMAHA Associates regarding a study to
provide consistent grinding demonstrations in the merchant mill.

- Historic Site Manger participated in meetings with NOVA Parks staff and engineers from WSP Consulting
regarding condition assessment report and recommendations for treatment of bridge at Goose Creek
Historic Park.

- Staff met with members of the Goose Creek Association and the Loudoun Invasive Response. Alliance
to explore opportunities to remove invasive plants at Goose Creek Historic Park.

- Mt. Zion Historic Park offered free tours of the church on Sunday, June 27; Volunteers contributed 10
hours providing tours of the church.

Algonkian - Reid Nebergall, Park Manager
- The Woodlands hosted 3 social events and a community health screening in the month of July.
- The Woodlands staff conducted over 40 venue tours.

- Algonkian Golf Course hosted its 2025 Summer Scramble, which was a huge success with over 80
participants.

- Our annual golf course Beat the Heat campaign is underway with app-driven discounts and deals
available to players.

- Worked with an Eagle Scout candidate to implement two new orienteering courses within the park.

- Staff participated in training on our new solar energy system, which is now fully operational.



Ball's Bluff - Ben Bilko, Park Manager

- Two workdays were held by the Friends of Ball's Bluff (FOBB) to work on trail and road maintenance.
- The cannon firing and 4th of July celebration were well attended.

- A workday was held to remove invasive plants.

Brambleton - Dustin Betthauser, Park Manager

- The Annual Red White and Blue 2-person scramble tournament, which grows in popularity each year,
was held on July 4th. This year, 82 participants competed in the event.

- Two league shotgun tournaments and three smaller outings were hosted in July.

- Management closed a sale with a large retailer to host a charity golf tournament in May of 2026. Brambleton
will be one of two host courses for their charity tournament that supports veteran families, including
90-110 players, multiple vendors and sponsors.

- High School golf season has begun with tryouts held in July. NOVA Parks and Loudoun County Public
Schools (LCPS) are working together to implement the scheduling and pricing plan that was developed
in collaboration. This plan is to serve as the model program for numerous golf courses in Loudoun County.

- Beat the Heat app and golf promotions were the most successful to date, with 180 redemptions, 225 app
downloads and 200 new rewards profiles created.

Bull Run - Eric Ferguson,
Park Manager

- The Special Event Center partnered
with a local carnival promoter to
host a summer carnival.

- There have been (4) corporate
events at the Barn Pavilion.

- Park staff partnered with a group of
Microsoft employees to complete a
trail and stream clean up.

- Park staff participated in multiple
meetings, demonstrations and the
selection of a new online ticketing
solution for the Light Show.

Bull Run Marina - Kate Irwin, Park Manager

- Construction is underway on the new cellphone tower.



Bull Run Shooting Center - Laurelyn Rawson,
Park Manager

- Corporate, bachelor, family and group events continued

to be strong in the month of July.

- Hosted just under 100 shooters in our fifth National

Sporting Clays Association (NSCA) Sporting Clays
Tournament for the year. With the heat of the summer,
we were pleased to have such a high number of shooters.

- We are in the process of hiring new trappers as many

summer staff are heading back to school this month.

- New trap machines have been ordered. A couple of

them will be placed on the 5-Stand field to update that
game. The remainder will be placed on the Sporting
Clays course.

- The Friends of Bull Run Shooting Center group has

purchased a new specialty trap for us called a Ranger
Chondelle. We are excited about adding this one to our
Sporting Clays course as well. Many thanks go out to our
Friends group for this purchase!

Cameron Run - Howie Abasto, Park Manager

- We are excited to welcome Jimmy Mitchell, Food, Beverage & Retail Manager at Cameron Run. He joins

the team on August 5th.

- Staff continue to work to restructure concessions to provide better customer service.

Cattail Property - Ben Bilko, Park Manager

- Mowing and property maintenance continue until the park is developed.

Carlyle House - Rebecca Super,
Historic Site Manager

- Preservation work on the exterior doors continues,
including replacement of the door to the ADA lift
and repair of the 18th century box lock. So far, a
total of three exterior doors and three 18th century

box locks have been repaired.

- Investigation work on the 19th century terrace took
place this month. Restoration teams are investigating
the cause of structural issues with the vaults which

were built by James Green in the 1840's.

- Staff attended an Alexandria 250th meeting.

- Staff are busy planning programs for the fall and

winter seasons.



Fountainhead - Kate Irwin, Park Manager
- Hosted two Fountainhead Bass Club tournaments.
- Roving Naturalist hosted a sunrise paddle and a sold-out Meteor Shower paddle.

- Park Manager and Park Specialist attended the Marina Committee meeting.

Meadowlark Atrium - Wayne Hager,
Atrium Facilities Manager

- In the month of July, The Atrium hosted 10
private events, including 7 Wedding/Wedding
Receptions, a Celebration of Life, a Corporate
Social and a 50th Wedding Anniversary.

- Great Blue Heron Catering continues to
receive overwhelmingly positive feedback
from clients.

- Aaron Knowles, Catering Specialist-Chef, has
started his new position at The Atrium.



Meadowlark Botanical Gardens —
Jeff Hill, Botanical Gardens Manager

- In July, participants enjoyed Camp Grow,
even during the several heat waves that
have passed through.

- Garden Manager participated in meeting
with architects regarding the Spiral Mound
redesign.

- The Horticulture team redesigned and
replanted of The Atrium walkway in the
parking lot. This included removal of all
existing plantings and adding 12 trees, over
45 shrubs and hundreds of perennials

- Meadowlark's team made a visit to
Glenstone Museum to view their meadows,
trails, and signage throughout the facility.

- The Garden Club of Fairfax has donated a large Kaleidoscope sculpture constructed by R.C. Anderson. It is
to be placed in the meadow in the coming weeks.

- The Winter Walk of Lights Team members participated in several demonstrations to select a ticketing
vendor for the light shows.

- Meadowlark hosted an evening welcome back gathering for light show staff to begin drumming up interest
for the upcoming season.

- Staff participated in a mock safety inspection with NOVA Parks' Risk Manager where we determined key
areas of success and areas for improvement.

- Meadowlark staff hosted a summer volunteer appreciation lunch for volunteers and seasonal staff.

- Maintenance team have dealt with several downed trees and fence repairs after some of the severe storms
that have passed through the area.

Occoquan - Matthew Taylor, Park Manager
- Hosted the annual 4th of July Soiree at the Pavilion in which over 1,000 guests attended.
- Hosted the “Weekend Bassers” bass fishing tournament in which over 20 boats competed.
- Docent Coordinator, Pat Wirth, hosted docent training at the Turning Point Suffragist Memorial.

- Park Specialist Chris Gaul and | participated in the Marina Committee meeting. Various topics were discussed
including a mid-season check-in on revenue and inventory, ideas for programs and marketing campaigns
in 2026, and various policies including late returns and lightning delays.

- Staff collaborated with managers from Fountainhead, Pohick Bay, and Algonkian on organizing a group
kayak order. Each park has capital equipment funds in FY26 to support this purchase.

- In addition to the kayak order, | have begun working on orders for other capital equipment for Occoquan,
The River View, and Brickmaker’s Café.

- The softball field has been renovated and was reopened at the end of July.



The River View at Occoquan - Hannah Fry, Hospitality & Event Sales Manager
- The River View hosted 5 weddings, a seminar and a menu tasting in July.
- 6 new holds were placed; 3 new contracts were signed for future events and 4 existing contracts are pending.

- In July, we hosted over 40 tours for future events.

Piscataway - Ben Bilko, Park Manager

- The park has become more popular now that the river is not at flood stage. Visitors are now able to fish
and use the river for boating. The park has been popular for weekend picnics too.

Pohick Bay Park - Brad Jackson, Park Manager

- We are celebrating 2 major milestone anniversaries for Park Maintenance Supervisor Charlie Dunn who
achieved his 10-year mark, and Assistant Manager, Jon Mendez who celebrated his 20 years of service
with NOVA Parks.

- So kids SOAR, came out for their annual visit this year taking individuals out on the water for various fun
aquatic activities, including tubing and waterskiing. The group conducted their company picnic and
were accompanied by some great weather for all their event day.

- July 4th campground programs activities included tie dye, rock wall, friendship bracelets, face painter
and bounce house for a jam packed holiday weekend.

- Camping continues its success this summer, even with the high heat and regular storms. Guests have
been frequenting the pool during the day to cool off.

- Hosted Marketing & Communications Director Kelly Gilfillen and a Visit Fairfax representative for a
campground tour relating to an upcoming influencer visit and future stories on the park.

- Northern Virginia Conservation Trust conducted their annual monitoring visit to the park.

- Participated in our Mid-Season Marina Committee meeting with boat rental parks, reviewing mid-season
successes and challenges.

- NOVA Disc Golf Association held their monthly event at the Disc Golf course on July 26 for over 75
participants.

- Met with Risk Manager to conduct a mock safety inspection of Pohick Bay Park and Golf Course facilities.

- A Capital Maintenance Project was completed at Pirate’s Cove Waterpark replacing the exterior concessions
awnings for guests.



Pohick Bay Golf Course - Jon Mendez, Assistant Park Manager

- The management team met with the Risk Manager to discuss the park’'s Plan of action.

- Mulch was applied around the clubhouse and various beds throughout the course, and sod was installed

on holes #6 and #7.

Potomac Overlook — Rachel Doody,
Park Manager

- July was very full with all things summer camp!

Camp Overlook hosted ten separate camps over
the month including the classic Puddle Jumpers:
Reptiles and Bird themes, and Junior Naturalist:
Birds, Reptiles, Creepy Crawlies, and Water themes.

- Four specialty camps were also offered in July for

older campers with three new themes, including
Outdoor Living Skills where the campers learned
orienteering, basic camp site set-up, and friction
fire skills. Critter Caretakers and Animals 101 offered
a variety of skills for caring for animals, both wild
and domesticated. Also new this year, Ranger
Recruits offered campers a wide array of activities
and lessons on different types of professions that
serve parks.

- The Arlington Master Naturalist Park Stewards for

Potomac Overlook continue to brave the hot and
humid weather to host their weekly volunteer
service days for park guests and groups to come
and help remove invasive plants.

- Roving Naturalist Kayak programs for both

sunset and sunrise have been offered this month
at Fountainhead, Pohick Bay, Reservoir Park,
Algonkian, and for Camp Overlook at Pohick Bay.

- The Roving Naturalists have also helped with each

of the three NOVA Parks summer camps with live
native animal talks which included raptor, snakes,
and turtles.

- During July, the Roving Naturalists also hosted

Critter Corners table programs at Ocean Dunes,
Volcano Island, and Atlantis waterparks, Climb
Upton, and the Pohick Bay and Bull Run
Campgrounds.

- Other public programs offered by the Roving

Naturalists in July included Moth Mania at Potomac
Overlook, and Owl Prowl| programs at both Bull
Run and Algonkian.



Red Rock - Ben Bilko, Park Manager

- Visitation has slowed with hot temperatures.

Rust Manor - Alexandra Gordon,
Facility and Event Sales Manager

Reservoir Park at Beaverdam - Dustin Betthauser,
Park Manager

- July has been the busiest month of the season for boat rentals.
Of the more than 1500 rentals, 45% were double kayaks, 37%
were single kayaks and 18% were paddle boards. This equates
to over 2,200 guests on the water.

- Annual Shore Launch Membership sales are still strong with 66
purchased in July and 240 since January 1.

- Management is working on a plan to clear encroaching
vegetation along the 7.5-mile trail. We will be working on creating
a volunteer trail maintenance program to help with this effort.

- Management collaborated with the scholastic rowing teams to
develop a plan for summer rowing camps hosted by the schools
that had low impact on other user groups and still met the camp
needs. Learn To Row camps were hosted each week in July.

- July kept us busy despite only hosting 4 events! A deep cleaning
of the tent included removing the tables, chairs, and catering
equipment and powerwashing the floors. We cleaned the catering
equipment and added a new shelving unit to help keep this side of
the tent clean.

- We are preparing for two showroom visit days with our preferred
rental companies. So far, 8-10 couples have signed up for each visit,
which will help us complete rental orders in advance. Starting next
year, clients will be able to rent plates/silverware/barware outside of
their catering package, which will provide a new revenue stream. A
couple of vendor partners will assist us during these showroom visits.

- The pollinator garden is really starting to bloom. Seeds were planted
in early spring and now the garden is overflowing with wildflowers.
With all recent rain, the grounds are looking as lush as ever. Morgan
has been working very hard on weekly landscaping!

- August is going to be incredibly busy with events, tastings, walk-
throughs, tours, and showroom visits. We look forward to kicking
off the fall season with the clean tent!



Sandy Run - Kate Irwin, Park Manager
- We hosted the Ferryman'’s Regatta with 27 clubs participating.

- The Virginia Search and Rescue Dog Association held multiple training and certification classes.

Springdale - Ben Bilko, Park Manager

- Soybean crops that were planted and maintained by our contracted lessee are doing well.

Temple Hall - Ben Bilko, Park Manager

- The Farm continues to be busy with party rentals on
the weekends.

- Temple Hall's garden has produced squash, zucchini,
tomatoes, and peppers that have been donated to
Loudoun Hunger Relief.

- Staff have finished planting pumpkins, with about
45,000 total. Most are growing well.

- We are busy weeding and tending the pumpkin patch.

- Staff has been planting millions of sunflowers and
zinnia to be ready to pick in October.

Upton Hill - Evan McGurrin, Park Manager
- Aquatic staff received an Exceeds on their most recent audit by Ellis & Associates.

- Climb UPton staff are focusing on group sales and several strategies to drive business during off peak times.



Winkler Botanical Preserve -
Rachel Doody, Park Manager

- In July, Camp Winkler was in full swing with full
and nearly full sessions including themes like
Forest Friends, Wiggle Worms, and Outdoor
Explorers. Campers participate in a wide range
of activities and crafts selected for the different
age ranges.

- Campers and staff have also made three
benches for patron usage and 61 wren houses
this summer.

- Winkler staff developed a new relationship with
Alexandria City Police Department when the
community outreach officers volunteered with
summer camp and helped make birdhouses.

W&OD Trail - Ryan Corder, Park Manager
- Met with landscaping contractor to review mowing standards for the trail in Falls Church.
- Attended meeting with Fairfax County, VDOT, and Planning and Development at Wiehle Bridge.
- Working with Fairfax County Community Services Board.
- Maintenance staff continue to cut back vegetation on the trail.
- Worked with Arlington County to improve wayfinding signs at Benjamin Banneker Park.
- Met with Luck Stone Quarry Plant Manager to partner on scenic overlook cleanup.

- Worked with Sustainability Matters on new wildflower meadow proposals.
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ABOUT NOVA PARKS

In the late 1950's, the Northern Virginia Planning
District Commission and a group of citizens
from several local jurisdictions came together
to protect Northern Virginia's rich heritage

of woods, meadows, lakes and streams from
the threat of suburban sprawl. These citizens,
working with their local governments--Fairfax
County, Arlington County and the City of Falls
Church--organized under the Virginia Park
Authorities Act in 1959 as the Northern Virginia
Regional Park Authority (NVRPA). They came
together to plan, acquire develop and operate
a system of regional parks for all Northern
Virginians to enjoy.

Today, NOVA Parks (as the organization

came to be known in 2014) represents three
counties and three cities -- Arlington County,
Fairfax County, Loudoun County, the City of
Alexandria, the City of Falls Church and the City
of Fairfax. NOVA Parks staff, volunteer board
members appointed from each jurisdiction
and many friends of the regional parks working
together have preserved over 12,000 acres of
rolling and wooded Virginia countryside for
you and created a priceless legacy for future
generations.

Through your regional parks, NOVA Parks
provides almost two million citizens with some
of the finest recreational facilities in the country.
By pooling their funds, these local governments
find that each dollar they contribute to NOVA
Parks is multiplied by contributions from

other member jurisdictions and sometimes
augmented even more by state and federal
grants and private donations. Being a member
of NOVA Parks is a good economic investment.

From a wavepool to nature trails, from golfing
to boating, there's a regional park that is just
right for you. Come for the day, a weekend or a
week. The NOVA Parks are yours to enjoy!
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An Update from the
Executive Director

Paul Gilbert, Executive Director

- | continue to work weekly with Justin Wilson
so we have a seamless transition in October.

- A large group of employees from across the
agency is developing the annual update to
the five-year Capital Budget, which is nearing
completion.

- There was a rally in support of the trees on the
W&OD Trail that was organized by the Sierra
Club and a number of other environmental
organizations.

- We are saying thank you to Chris Pauley for
his 31 years of service to NOVA Parks, as he
takes a position with the Delaware State
Parks. Chris has shaped our agency in many
important ways.

- | am excited to announce that Blythe Russian
will be the new Director of Operations. | have
great confidence that she will help see NOVA
Parks continue to thrive in the years ahead.
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Kelly Gilfillen, Marketing & Communications Director

- Developed and began execution of Temple Hall Farm Pumpkin
Patch & Sunflower Fields Communication Plan, which includes
print, media relations, social media, and website enhancements.

- Coordinated a social media partnership with Visit Loudoun to
promote Temple Hall Farm Pumpkin Patch & Sunflower Fields.

- Coordinated cabin stay with social media influencer to promote
Camping and Stay & Play packages at Pohick Bay. Additional
reels focused on Pohick Bay, Fountainhead, Occoquan, Turning
Point Suffragist Memorial and W&OD Trail.

- Coordinated Familiarization Tour of Fountainhead with
Visit Fairfax to introduce the park to Destination Marketing
Organization representatives from Arlington, Alexandria, and
Prince William.

- Developed and distributed news release announcing the Board'’s
selection of Justin Wilson as incoming Executive Director.
Coverage in 11 publications spanned the region.

- Marketing team filmed and produced video for staff Introducing
Our Next Executive Director.’

- Participated in calls and demos regarding use of new light
show ticketing platform.

Anh Phan, Community Engagement Manager

- Attended the Friends of the W&OD (FOWOD) Trail Board meeting and signed up for future tabling at
Spoke N' Word (a collaborative event with the library systems of Loudoun, Fairfax and Arlington Counties),
announced the upcoming event organized by Sierra Club and WABA to protect trees along the trail.

- Assisted with FOWOD plans for a user survey that will update data on demographic information for trail users.
- Met with incoming executive director Justin Wilson to talk about continuing priorities.

- Reconnected with Tickets for Kids, a non-profit that shares experiences with underserved youth in NOVA. In
the past NOVA Parks has given tickets to light shows, Climb Upton and Meadowlark admission to their kids.

An Update from the Operations Team

Chris Pauley, Operations Director

- Assisted with the development and final details of the capital budget that will be presented at the
September board meeting.

- Working on completing appraisals as part of the annual review process.

- Working to gather, organize and share my files and other relevant information leading to my transition
into retirement.


https://www.novaparks.com/about-nova-parks/nova-news/nova-parks-announces-former-alexandria-mayor-justin-wilson-as-next
https://youtu.be/xfqCXXpGrac
https://youtu.be/xfqCXXpGrac

Blythe Russian,
Park Operations Superintendent

- Have begun setup work with our new online
ticketing system for light shows.

- Conducted a pre-season light show planning
meeting with Cameron Run staff.

- Completed interviews for Crew Leader at
Occoquan Regional Park.

- Participated in online introductions to an
integrated text and email marketing tool.

- Continued to work with the Great Waves
Waterpark team on improved operations for
waterpark throughout the season.

- Participated in Capital Budget meetings to
discuss projects for the next five years.

- Attended an ice cream and tie dye social at
Pirate's Cove Waterpark where seasonal staff
were rewarded for a great summer!

Kevin Casalenuovo,
Park Operations Superintendent

- Participated in the first phase of implementation of the new online ticketing system for our 3 light shows.
- | participated in meetings to discuss marketing plans for Temple Hall's Pumpkin Patch and light shows.
- Attended a meeting to discuss the findings of a study for Goose Creek Historic Bridge.

- Met with potential donors interested in exploring a project on the W&OD Trail that could include a trail
wayside shelter perhaps in the Hunter Mill Road (Vienna) area of the trail.

- Participated in Golf and Events committee meetings.
- Participated in the creation of the capital budget.

- Visited Park Manager and Paul McCray at Aldie Mill to discuss next steps to improve and increase
interpretation at the site.

- Met with Rust team and Central Maintenance to discuss property improvements.

- Participated in a mentor program kick-off meeting.

Dennis Charlton, Food and Beverage Manager

- The catering department provided services for 45 events
throughout NOVA Parks locations in August.

- Waterpark concessions had a busy month.

- Tested new concession products for the 2026 season.



Aldie Mill, Mt. Zion and Gilbert’'s Corner - Corwyn Garman, Site Manager

- A total of 200 adults and 26 children participated in free weekend tours and volunteers contributed
20 hours assisting with weekend tours.

- Mt. Zion Historic Park offered free tours of the church on Sunday, August 24, and volunteers contributed
10 hours providing tours of the church.

- Kevin Casalenuovo, Paul McCray and | met to discuss interpretive improvements at the mill.

Algonkian - Reid Nebergall, Park Manager

- Hosted the annual Loudoun County Public Schools golf tournament in early August, with over 70 students
participating.

- The golf course remains in excellent condition despite recent high heat and heavy rainfall. The maintenance
team has done an exceptional job maintaining the course to a pristine standard.

- The park hosted 41 shelter rentals in the month of August.

- Construction on the new EV charging stations has started. Improvements have also been planned for
parking lot lighting.

- Staff participated in Events and Golf committee meetings.
- Park hosted summer learn-to-row programs held by private vendor with over 50 participants.

- Rolled out the NOVA Parks Golf Passport program, encouraging play at all three NOVA Parks golf courses.



Ball's Bluff - Ben Bilko, Park Manager
- A workday was held by the Friends of Ball's Bluff to work on trial and road maintenance.
- Friends of Ball's Bluff and park staff have been preparing for the October anniversary weekend program.

- A workday was held to remove invasive plants.

Brambleton - Dustin Betthauser, Park Manager
- Loudoun County Public Schools High School Golf Season is well underway.

- Brambleton hosted numerous small outings throughout the month as well as the larger outings including
the “Birds of Prey” High School invitational with 15 teams participating, Loudoun Vintage Golf Association
with 60+ players, Loudoun Club 12 Annual Golf Tournament with 60+ players, Forever Young with 60+
players, and Arlington Senior Golf Club’s 2-day tournament with 60+ players.

- Implemented the “Beat the Heat” campaign during the hot summer weeks to promote limited time
offers and discounts. Hundreds of offers were redeemed during this campaign for food, beverages,
merchandise, range packages and golf.

- In collaboration with the Golf Committee, all three courses launched a new campaign, the NOVA Parks
Golf Passport. Customers who play all 3 courses will enjoy savings on their next round. We are also handing
out a complimentary Golf Care Kit with the passport.

Bull Run - Eric Ferguson, Park Manager
- We welcome our new Light Show Crew Leader, James Slappey.

- The light show storage trailers have been unloaded, and
installation has begun.

- Staff participated in the selection process of a new online
ticketing vendor and have started training and set up.

- The Special Event Center booked a September circus.

- Atlantis lifeguards scored an “exceeds” on their final audit
of the season.



Bull Run Shooting Center -
Laurelyn Rawson, Park Manager

- Corporate, bachelor, family and group events have been
exceptionally busy this year during the month of August.

- We hosted a popular Sporting Clays tournament at the
beginning of the month. Our new target setter is setting some
great targets, and we are getting some really good feedback.

- We had a park naturalist host a Critter Corner for park users.
Visitors and staff enjoyed getting to touch and hear about
some of Bull Run’s natural visitors.

- We have received the new specialty trap that the Friends
of Bull Run Shooting Center purchased, called a Ranger
Chondelle. The trap is ready to be put on the course in the
next few days. Shooters will enjoy the new challenge. Many
thanks go out to our Friends group for this purchase!

- Approaching our busy season, we are in the process of hiring
new staff for the fall.

Cameron Run - Howie Abasto, Park Manager
- The lifeguard team received an Exceeds on their last audit of the summer.
- With the waterpark season winding down, staff are getting ready for fall operations and light show setup.

- We are excited to welcome Jimmy Mitchell as the new Food, Beverage, and Retail Manager.

Carlyle House - Rebecca Super, Historic Site Manager

- Fall program planning is in full swing.

Cattail Property - Ben Bilko, Park Manager

- Staff have been meeting contractors and getting bids to complete the work needed on the rental houses.

Fountainhead - Kate Irwin, Park Manager
- The park received a new fleet of double kayaks which are popular with customers.

- We hosted the Cranky Monkey Mountain bike race with 275 racers.

Meadowlark Atrium - Wayne Hager, Atrium Facilities Manager

- In August 2025, The Atrium was a hub of activity, hosting a total of 14 events. These included 12 weddings
and wedding receptions, one Celebration of Life, and a well-attended Atrium Open House. We also held
two tastings for Great Blue Heron Catering.

- The Open House was a standout success, drawing over 200 attendees and resulting in multiple
new bookings. In addition to events, the team remained busy with 42 site tours and 16 pre-event walk-
through meetings.



Meadowlark Botanical Gardens —
Jeff Hill, Botanical Gardens Manager

- Camp Grow completed the 2026 Summer session.
Evaluations and surveys are coming back with high marks.

- The programming team is shifting gears and beginning
to prepare for the Halloween scavenger hunt.

- Fall programming and an increase in guided tours are
beginning in the gardens.

- Horticulture team is prepping nearly 7,000 pansies to be
planted in the coming weeks.

- The Horticulture team has uploaded portions of the
garden’s living collection to be available for the public to
be viewed. Meadowlark’s website has been updated to
reflect this option for guests.

- Installed a Kaleidoscope, a donation from Garden Club
of Fairfax, that highlights seasonal plantings alongside

our Meadow.

- Meadowlark Manager participated in meetings with a vendor to be used on the children’s garden, to
continue refining plans on phase 2 of the garden.

- Central Maintenance began work on repairs to the bridge that crosses Lake Gardiner.

- Seasonal positions for Winter Walk of Lights (WWOL) have been posted, and we have made significant

progress in hiring for the show.

- Staff have begun to assemble internal aspects of the light show building, now that we have approval for use.

- The Winter Walk of Lights team participated in meetings with the new ticketing software.

- Manager participated in a walkthrough with WWOL installation vendors.

Occoquan - Matthew Taylor, Park Manager

- Hosted two events at the Corporate Pavilion with several

hundred guests attending each event.

- Conducted interviews for the vacant Crew Leader position.

A candidate was chosen, and the new hire will be starting
in September.

- New fleet kayaks were delivered to Occoquan.

- An intern from James Madison University started on August

20 and will work with us during the Fall semester.

- | attended the Events Committee meeting.

- | met with a contractor and began to plan a large-scale

stormwater management project in coordination with Fairfax
County. This project will include improving erosion control,
permeable pavement cleaning, storm drain cleaning, and more.



The River View at Occoquan - Hannah Fry, Hospitality & Event Sales Manager
- The River View hosted 4 weddings, a birthday and a menu tasting in August.
- 5 new holds were placed in August, 3 of those already signed for future events and 2 contracts are pending.

- On August 31, we hosted an Open House with some of our favorite vendors. The event was well attended
with engaged couples stopping by to check out The River View and chat with vendors!

Piscataway - Ben Bilko, Park Manager

- The park has been busy with picnickers and fishermen.

Pohick Bay Park - Brad Jackson, Park Manager

- The lifeguard staff at Pirate's Cove received an Exceeds Audit score to end the summer with three Exceeds!
This puts the waterpark in the running for a platinum award!

. The tie dye/ice cream party was celebrated by aquatics staff as an incentive milestone. The total staff
received 300 incentive beads.

- Hosted an end of the season party for all waterpark staff.

- Hosted an annual Pirate's Cove kickball game at Occoquan Regional Park.
- Hosted Critter Corner at Pirate's Cove with the Roving Naturalist.

- Hosted a popular campground influencer in the campground.

- Hosted the annual NOVA Disc Golf Association tournament.



Potomac Overlook — Rachel Doody, Park Manager

- Camp Overlook offered the last four sessions of summer camp in August which included Art in the
Park, Junior Naturalist All Stars, Puddle Jumpers: Earth and Junior Naturalist: Reptiles. The Art in the
Park camp traveled to Meadowlark Botanic Gardens for their photography day and Pohick Bay to paint
watercolors of the bay.

- The weekends are back to being full of Nature Center Birthday Parties and rentals including the Virginia
Native Plants Society's quarterly meeting. Girl Scout programs will also resume at the end of the month.

- Staff have begun taking reservations from public and private schools for their fall field trips with October
already completely booked. The Spring 2026 calendar for Girl Scout programs is now open for reservations
with only two dates left for 2025.

- Roving Naturalist Kayak programs for both sunset and sunrise have been offered this month at
Fountainhead and Pohick Bay.

- The Roving Naturalists have helped with each of the three NOVA Parks Summer camps with live native
animal talks which included raptors, snakes, and turtles.

- During August the Roving Naturalists also hosted Critter Corners table programs at Ocean Dunes, Great
Waves, Pirate's Cove and Atlantis Waterparks, and the Pohick Bay Campground.

- Other public programs offered by the Roving Naturalists in August included Meteor Watch Party and
Owl Prowl at Gilberts Corner, and a Jr. Ranger program for the Bull Run campground.

Red Rock - Ben Bilko, Park Manager

- A workday was held to remove invasive plants and to do other park improvements.



Reservoir Park at Beaverdam -
Dustin Betthauser, Park Manager

- With many staff members returning to college or

unavailable to work during the school year, we recently
hired 2 new Senior Rangers and 5 Marina Attendants
to strengthen fall operations.

- | have been working with Marketing to expand retail

offerings with branded merchandise. We received the
first order of branded park merchandise, just in time to
celebrate the one-year anniversary of the park opening.

- Successfully wrapped up the summer rowing camp

season, bringing in over 80 students from 5 local high
schools into the park and onto the water.

- Management worked with the ranger and maintenance

team on a trail improvement project, clearing
overgrowth and debris on a ~1-mile section.

- With one more rental weekend left in August, we have

already rented 1,497 boats. This equates to 2,136 guests
on the water. We also hosted 23 pavilion rental groups.

Rust Manor - Alexandra Gordon, Facility and Event Sales Manager

- We had our busiest August since 2021, hosting a total of 14 events.

- Staff worked two showroom visits at both of our preferred vendors. We had over 20 couples come to
pick out their rentals. This includes linens, napkins, tableware, bars, drapery, you name it. A new rental
company will also offer a stellar discount for future clients who want to rent through them.

- We hosted a tasting at The Woodlands after the Events Committee meeting. These meetings have
become increasingly fruitful for the entire department and we're seeing great growth.

- The maintenance team has been busy, and the grounds have never looked better.

- We're looking forward to the next three months of events before major interior renovations start in the

house in early December.

Sandy Run - Kate Irwin, Park Manager

- Hosted the Virginia Search and Rescue Dog Association for three training dates.

- Summer rowing camps concluded for the season and scholastic teams are returning for fall practices.

- We have purchased new allotted capital equipment.



Temple Hall - Ben Bilko, Park Manager
- The team is very busy getting ready for the Pumpkin Patch opening. Staff are being interviewed and hired.

- Temple Hall garden has produced more squash, zucchini, tomatoes, and peppers that have been donated
to Loudoun Hunger Relief.

- The Pumpkin Patch is growing well.

Upton Hill - Evan McGurrin, Park Manager

- Ocean Dunes Aquatics earned a score of “Exceeds” on their final Ellis & Associates Audit of the season.
This makes three Exceeds overall for the 2025 season and puts us in the running for our second Platinum
ranking in the past three years.

- Climb UPton saw 1,160 climbers for the Month of August, exceeding last year's attendance by 50 climbers.

- Volunteers held three invasive removal events focused on the lower park and trails.

Winkler Botanical Preserve -
Rachel Doody, Park Manager

- The camp season finished strong with
a group of fourteen 5- and 6-year-olds
attending the last Wiggle Worms session
of the summer.

- A couple of Eagle Scout projects have
been completed this month, including
duck boxes with information signage and
a new Lending Library for the preserve.

- Staff are busy with trail upkeep and
planning for school field trips, Girl Scout
programs and public programs on
the weekends.

W&OD Trail - Ryan Corder, Park Manager

- Partnered with Sustainability Matters and Loudoun Parks, Recreation and Community Services on
planning future wildflower meadows.

- Worked with Planning and Development to verify work on the Wiehle Avenue Bridge punch list.
- Friends of the W&OD Trail set up a tabling event to promote trail safety at Herndon Farmers Market.
- Collected bids from contractors for several trail paving projects.

- Met with superintendent and potential donors to scout potential project areas.
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